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A core component of the founding vision of The Girls’ Middle School was the idea that through 

progressive educational opportunities, our girls “learn to be safe, handy, and hardy.” In their presentation 

at the 2019 NCGS Conference in Los Angeles, the GMS Arts and Media team, Renee Fadiman, Torrey 

Delaplane, and Nori Takada, update the language to describe how the GMS Industrial Arts curriculum 

empowers our students well beyond the studio.  

Safe                   Risk Taking 

Handy                  Growth Mindset 

Hardy                   Resilience 

The art program at GMS creates a safe space for students to take physical and emotional risks. The 

program challenges students to be vulnerable and express their ideas to classmates and the community. By 

inviting students to be open to unexpected results and experiences, art builds comfort with discomfort and 

growth often comes from a place of discomfort. The art curriculum emphasizes the importance of valuing 

the process, so the teaching team focuses most of their feedback on the student experience, not the end 

product. 

So how does this happen at GMS? We start by creating a safe space where students are invited to discover 

new ideas, value their mistakes and see how mistakes are opportunities for creative growth. Assessment 

comes in the form of a conversation, not a grade, so students learn to value critique and grow from outside 

input.  
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The student-centered experience in a GMS art studio values the individual’s unique creativity and 

expression, emphasizes the student’s experience over their product, and places a higher importance on a 

student’s personal reflection over their teacher’s assessment. 

Woodworking 

When a girl enters the GMS woodshop for the first time she is told: “This is your place.” It’s essential for a 

student to feel comfortable and confident in order for them to feel empowered to explore and play.  

Own Your Space. Try It. Try It Again. Play. 

Woodworking is not just about the functionality of a finished project. It’s about the consistent and natural 

struggle that the process of design and build forces a person to go through. The iterative process requires 

patience, recalculating, and exploring new ways to problem solve.  

Most students have not used all the tools in the shop. So right from the beginning, they must take the risk 

of learning something brand new. The wood shop gives students the thrilling experience of facing a 

powerful and dangerous machine, that was once scary, and turning that machine into something that they 

can safely control. 

Metalworking 

One of the benefits of teaching metalworking is that most students have never tried it before, which means 

most students haven’t convinced themselves that they aren’t good at it yet. Here again, they are working 

with powerful and scary tools, which builds confidence and ownership from the beginning.  

Breaking Barriers. Observing Yourself. Empowering Experiences. 

Metalwork naturally forces the student to focus on and follow the process. Only when a student lets go of 

their frustration are they able to cut smooth lines. Attaining a brilliant shine on metal requires thoughtfully 

working through the sanding process in a specific order – skip any steps and it will not shine. So, students 

learn to slow down, take a deep breath, and relax into the work. 

In metal casting class one year, a student said with a smile, “I can't believe you're letting us do this, you 

know, we're just kids.” Nori’s response: “Just a kid? You are not just a kid, you are a GMS girl.” The 

industrial arts invite girls to feel power through their own hands. 
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Video Production 

Using the flames and power tools of metal and woodworking builds courage and resilience for students 

overcoming physical fear and unknown tools. In video production, we ask students to put their ideas, 

passions, and art into a form that can be seen by a global audience. That requires vulnerability and a 

different kind of courage.  

Literacy. Action. Engagement.  

Media can inform and influence. The best way to understand, deconstruct, analyze and become a literate 

consumer of media is to learn how it is constructed in the first place. After examining the ways in which 

media can manipulate and influence as well as communicate and inspire, students have the opportunity to 

decide how they want to use media to inspire others for positive change.  

Students develop and produce public service announcements (PSAs) about a topic that they care about.  

They develop facility with cameras, tripods, microphones and editing software. They build the technical 

and analytical tools to design new ways to present their opinions to their community and the world. In the 

process, students transform from passive consumers to active producers of media. Students learn that what 

they have to say is valuable and worth sharing. 

Throughout their video production exploration, students learn respect for various perspectives. They build 

the confidence they need to be bold. And they learn how to engage the media landscape they inhabit. They 

are better equipped to question, analyze, and understand the information that surrounds them.  

Regardless of the type of studio, tools, and media that an art department can access, these overall concepts 

create powerful learning. When we give girls a safe space to take risks, explore, fail, learn, and try again, 

they develop the resilience to discover their power and express their ideas to the world.  

Congratulations to Renee Fadiman, Torrey Delaplane, and Nori Takada for sharing their time and 

expertise to the GMS community and the NCGS community of educators. For more information about 

the Art Program at The Girls’ Middle School please contact Renee Fadiman, Art Department Chair, 

rfadiman@girlsms.org. 

### 
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About The Girls’ Middle School 
The Girls’ Middle School, located in the heart of Silicon Valley, educates girls at a crucial time in life, from grade six through 
eight. Since 1998, GMS has been committed to nurturing curiosity and academic growth through a well-rounded and engaging 
hands-on progressive curriculum. Attention to the traditional disciplines of the Humanities, Science, and Math, along with 
Computer Science, Technology, Entrepreneurship, Spanish, and the Arts offers girls the opportunity to delve deeply and build 
confidence in areas in which women remain underrepresented in both higher education and the workplace. GMS values 
diversity and strives to close the opportunity gaps associated with ethnicity, gender, race, and socioeconomic factors. A joyful 
and supportive learning environment encourages girls to stretch beyond their comfort zone as they reach toward their potential, 
today and in the future.   
 

For more information about The Girls’ Middle School, please contact Kimberly Megna Yarnall, Communications Coordinator 

at kmyarnall@girlsms.org or 650-968-8338 Ext. 113. Also visit www.girlsms.org. 


